What is the
Business of Sustainability?

T

oday’s organizations are under great
pressure from highly networked
stakeholders scrutinizing supply chains,
operations, HR policies and more. These
stakeholders expect companies to pursue profits
with enlightened and fair practices. They are
looking for transparency, accountability, and social
responsibility.
Leading companies are measuring and managing
their social, environmental and financial
performance in one complete package. “Triple
Bottom Line” reporting, or Integrated Reporting,
is becoming a standard demanded by stock
exchanges, investors, financial institutions,
governments, and major companies around
the world.
When a key client moves towards sustainability
they expect the same from their trading partners.
Contracts, especially with government, now include
a statement on sustainability as a requirement.
“Green Teams” have gained quick wins through
energy savings, recycling, and reduced paper
consumption. The bigger challenge is mapping out
a complete corporate social responsibility plan
with measurable outcomes that can be tracked
and reported year over year to show progress.
This requires committed leadership, employee
engagement and can lead to increased profitability,
improved corporate image, greater market
resilience, reduced risks and more.

T H E B U S I N E S S O F S U S TA I N A B I L I T Y

Greenomics was founded in 2002 and is based out
of the west coast of Canada with a global network
of partners and colleagues collaborating to provide
organizations with a full suite of services.

When to call in
Sustainability
Professionals
A GUIDE

In making the decision to hire outside help to
create your Corporate Sustainability Plan you
need more than just a report. You need an action
plan with short, mid and long term goals with
measurable milestones. You need a business case
and ongoing support to achieve your goals.
We offer:
· Strategic Planning
· Opportunity and Risk Assessments
· Corporate Social Responsibility Plan Development
· Integrated Reporting Framework and Writing
· Workshops and Retreats
· Change Management Programs
· Governance Guidance
· Greenhouse Gas Management
· Resource Recovery
· Zero Waste Methodologies
· Baseline Assessments
· Presentations and Consultations
· Marketing and Communications

1.800.303.0181 · www.greenomics.ca
contact_us@greenomics.ca

www.greenomics.ca

Benefits

W

hile the pursuit of sustainable
business practices is an ongoing
process, the benefits start
immediately, measurably, and
continue as you build the philosophy into your
business’s culture.
What matters most to your organization?
· Profitability
· Ability to manage and lead
· Corporate image
· Customer loyalty
· Employee attraction and retention
· Resources
· Adaptability
· Regulations
· Risk Management

There are opportunities in sustainable
business practices that address all of
the above and more.

Our Approach

M

any organizations have made strides
towards sustainable business practices
but do not know which steps to take
next. Early adapters created Green
Teams, measured their green house gases and
looked into energy savings measures. They have
picked the low hanging fruit but that is only
the beginning.
To fully realize the benefits of sustainable business
practices, we take inventory of our client’s
accomplishments to date, determine their long term
goals, identify gaps, and create a roadmap of next
steps to keep the journey on track.
We use international standards, proven
methodologies, and modern tools to suit each
business’s specific needs. We pride ourselves
in being innovative, creative, and offer deep
experience to help solve complicated problems.
We work collaboratively and tap into our global
network of professionals as needed. When you bring
in Greenomics, you receive a robust complement
of sustainability professionals with analytical,
communications, change management, project
management, financial, supply chain, information
technology expertise, HR and more.

Starting a Dialogue

O

rganizations
today are under
great pressure
to reduce costs,
improve profits, attract
and retain the best
and brightest, and be
accountable to numerous
stakeholders and the
environment - all at the
same time. You have a
job to do and managing
sustainability off the side of your desk isn’t going
to work. Asking the marketing or office teams to
tackle it isn’t enough. You need a plan and you
need buy-in from all levels starting from the top.
You need solutions. Call us - we can help.
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“In making the decision to hire outside help to
create your Corporate Sustainability Plan, you
need more than just a report. You need an action
plan with short, mid and long term goals with
measurable milestones. You need a business case
and ongoing support to achieve your goals.”

